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Polishing up on leadership qualities
BOOK REVIEW | Insightful read outlines values needed to
succeed today
July 12, 2007

BY JOHN A. CHALLENGER
Everything was supposed to change after Enron. Leadership driven by
arrogance, greed, aggression and secrecy was supposed to give way to a
kinder, gentler era of leadership driven by humility, transparency and
ethics.
While American business has come a long way toward that goal, the
recent scandals involving options backdating as well as numerous chief
executive officer departures related to unethical or illegal behavior serve
as a reminder that we still have a long way to go.
To get us there faster, Chicago-based business consultants Susan and
Thomas Kuczmarski have written Apples Are Square: Thinking Differently
About Leadership (Kaplan, $25, 235 pages).
In this quick but insightful read, the authors outline the six critical values
needed to lead and succeed in today's workplace. Their roadmap is
based on extensive interviews with 25 pioneering leaders who embody
these values. Among the interview subjects are several fellow
Chicagoans, including U.S. Rep. Jan Schakowsky (D-Ill.); Carol Bernick,
chairwoman of Alberto-Culver, and Chris Zorich, the popular Chicago
Bear defensive tackle who left pro football in 1997 to pursue a law degree
and devote more time to the Christopher Zorich Foundation.
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It was Zorich who gave the book its unusual title. Zorich told the tale of
growing up in Chicago's public housing where his single-mother family
would often be forced to scavenge Dumpsters for their next meal. His
mother would "take a knife and cut or square off the bad spots," leading
the young Zorich to believe that apples were square.
In Apples Are Square, the Kuczmarkis point out, "squared apples
symbolically stand for a new way to lead in the workplace and a new way
to measure success -- both personally and professionally. While Zorich's
mother took rotten apples and literally reshaped them into something
edible and appealing, we, as a society, need to take bruised work
environments, and reshape them into dynamic, inclusive and
collaborative organizations."
Each side of Zorich's squared apple (including top and bottom)
represents one of the six critical values the authors say are necessary in
today's workplace: humility, compassion, transparency, inclusiveness,
collaboration and values-based decisiveness.
Continuing the apple theme, the authors contend that we need to reexamine the central core within our own personal life. Is the core selfish
or selfless? Are we out for material gain and to control the people around
us? The authors insist that serving others, helping others, and inspiring
others to bring out their inner core of strengths and talents redefine what
success is.
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The second half of the book focuses on the steps that leaders and
organizations must take to achieve the "culture-altering revolutionary
change." The authors avoid the tendency toward preachiness that afflicts
many authors of management books by relying on the real-life
experiences of their interview subjects as examples of the six critical leadership values at work.

The book might be particularly interesting to local readers because many of the people featured work in the Chicago area. Carol Bernick
speaks eloquently about collaboration, communication and the importance of emotional connections. Henry Givray, chairman and CEO of
SmithBucklin, serves as an example of selflessness by giving back $1 million, an action other leaders might examine.
The book also succeeds in terms of its relevancy to today's business environment. Leadership, or the lack thereof, is one of the most
pressing issues facing organizations today.
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In a survey of human resource executives conducted by my firm last year, nearly three-quarters of respondents named poor leadership as
the top cause for low employee morale, compared with just 11 percent who put the blame on issues over salary and benefits and 16 percent
who cited heavy workloads as the primary cause of low morale.
At a time when too many corporate leaders are still reading Sun Tzu's The Art of War, this book offers an important alternative approach to
leadership. While it might not be the catalyst that finally sparks the revolution, it should at the very least prompt readers to think about the
type of individual they are and the type they want to become.
John Challenger is chief executive of Chicago-based global outplacement and business coaching consultancy Challenger, Gray & Christmas.
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